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Executive Leadership Development Course -Spouse (ELDC-S)

ELDC-S is a specific USAWC academic course
offered as part of the institution’s enterprise-
executive leadership development education
program. It incorporates many of the offerings in
the MFP menu, but is a specific academic
certificate program. ELDC-S educates and devel-
ops Senior Spouse leaders for service at the sen-
ior-enterprise level to include advancing
knowledge through graduate-level education and
training in senior leadership skills and practices.
With some focus on development and issues re-
lated to military communities and related activi-
ties and policies, the course focuses mainly on
executive The ELDC-S Certificate Program is to
provide USAWC student spouses with graduate-
level education and training in various senior
leadership and family-care areas

Course Learning Objectives:

1. Analyze the unique aspects of leadership re-
quired at the senior-enterprise level.

2. Evaluate the role of the senior-enterprise
(spouse) leader in assessing organizations, recog-
nizing if or where change may be needed and
collaborating with others to improve the organi-
zation, to support individual development and to
achieve improved results.

3. Evaluate the role of senior-enterprise (spouse)
leader to act ethically and promote the values
and ethics of the profession as a representative
of the military.

4. Convey complex information and communi-

cate effectively and persuasively to any audience.

Instructional Methods

1. Lectures

Online assighments

Class Discussions

Collaborative/Team Instruction: Leadership Dis-

cussion Groups (LDG)

Guest Speakers

Learning Seminars (FLAGS, Public Speaking,

Ethical Leadership Workshop

Senior Spouse Leadership Seminar (SSLS) Train-

ing

9. Commandant’s Reading Program and Book Dis-
cussions

10. Individual/group assignments will include but
not limited to discussion responses, journal en-
tries, and article reviews.

11. Spouse program (Attend one Event e.g.. NYC)
(additional information to be provided)
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ELDC-S Participant Mandatory Requirements

Take the online IPIP-NEO (International Personality
Item Pool. Representation of the

(NEO PI-R®) https://www.personal.psu.edu/~j5j/
IPIP/ipipneo0120.htm

Read Online Article on The Five Factor Model of

Personality: https://www.personal.psu.edu/
~i5j/IPIP/ipipne0120.htm

And Attend (Face to Face (F2F)) or virtual

Five Factor Model of Personality Presentation

Facilitating Leadership and Group Skills (FLAGS)
Workshop

Public Speaking Workshop*

Protocol Workshop*

Senior Spouse Leadership Seminar

Ethical Leadership Workshop

1 of 2 Commandant-Provost Reading Programs for
Spouse Leaders: Read book and participate in one
of the two scheduled discussions sessions.
Participate in Leadership Discussion Group (online)
Select 3 additional electives (Refer to MFP Events
Calendar for additional delivery of program infor-

mation )
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