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What is it?

The Army Leader Development Strategy (ALDS) outlines the Army senior leaders' vision and strategy
for leader development of all Army professionals through lifelong training, education and experiences
acquired through opportunities in the operational, institutional and self-development domains.

What has the Army done?

The secretary of the Army, chief of staff of the Army and sergeant major of the Army approved the
2013 ALDS June 5, 2013. This is the first time a leader development strategy has been codified in a
formal manner by Army senior leadership. This emphasizes the importance senior leaders place on
leader development at all levels, and sets forth a vision of an Army that develops competent and
committed leaders of character with the skills and attributes necessary to meet the challenges of the 21st
century.

What continued efforts does the Army have planned for the future?

As a result of the ALDS, units will see a renewed commitment and emphasis on the Army Profession
and lifelong learning. The strategy will seek to balance the three components of leader development:
training, education and experience.

U.S. Army Human Resources Command and Deputy Chief of Staff Army G-1 will work to develop
talent management policies that benefit both the Army and the individual. Those leaders identified as
possessing positive leader attributes and proficiency in core competencies will be prepared for
responsibility at higher levels. Meanwhile, each cohort will see mission command principles embedded
into leader development and will have the opportunity for a broad range of leader experiences and
developmental opportunities.

The ALDS sets conditions for developing adaptive and creative leaders capable of operating within the
complex operational environment and the entire range of military operations.

http://www.army.mil/leaders/sa/
http://www.army.mil/leaders/csa/
http://www.army.mil/leaders/sma/
http://cape.army.mil/aaop/
http://www.hrc.army.mil/
http://www.armyg1.army.mil/
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Why is this important to the Army?

The ALDS lays out the guiding principles by which the Army will develop leaders of character,
presence and intellect across the force. It is a strategy for the entire Army - not just for those currently in
leadership positions, but for future leaders as well. The mission of leader development is to train,
educate and provide experiences to progressively develop leaders to prevail in unified land operations
and to lead the Army using mission command in a 21st century environment.

The ALDS establishes the framework of leader development as a shared responsibility between the
institutional Army (education and training institutions), the operational force (organizations and units)
and the individual. The ALDS includes three components: training, education, and experience. Focusing
on and balancing these three components will ensure that officers, warrant officers, non commissioned
officers, civilians and strategic leaders achieve the Army's vision for leader development.


