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PAO Staff Report

The Class VI Store has moved into the Exchange

The Class VI Store moved into the Main Exchange January 29. 

A patron shops in the new Class VI area in
the Carlisle Barracks Main Exchange.

The new Class VI in the Exchange stocks all
the assortment available in the stand-alone
building, and minimizes costs.  The space is
adequate for growth for new warm sold
beverages, and doubles the amount of cold
beverages available for sale. Currently, a cash

register at the front of the store is dedicated to Class VI use. 

The Exchange planned the move to reduce the overhead costs of operating the Class VI store as a
stand-alone facility. Moving the store into the Main Exchange reduces personnel, utility costs, and other
overhead expenses.

Increased sales will boost revenue that comes back to this community from the Exchange via MWR
dividends.

The next phase of the Exchange plan for Class VI is to construct a new, separate entrance and locate a
cash register and new walk-in cooler in the Class VI area of the building. 

The former Class VI building will now become the new location for the post's Outdoor Recreation
office, part of the Family Morale Welfare and Recreation. The Outdoor Rec move is planned for Spring.


